SELIING THE PUBLIC

AIR TRANSPORTATION
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VIATION has passed throngh two
stases amd now haz entered the
third. While we think of this as

the commercial aviation age, 8 century
from nmow the world will think of this
period as the time when commercial ap-
plication of Aving had hardly begun,

Although airplaneg have heen devel-
oped to the points of safety anu relative
eaonomy, there remains the problem of
gelling and re-selling individuals on trans-
portation in the air.

Thosa who think of avistion in berms
of war-time Ayving—and many de—Dhave
ample renson to keep one foot on the
ground. They contimue to think of fiy-
ing a8 belonging to one of the first two
gtaged. Nothing could be farther from
the truth.

The first of these may be termed the
pre=war stage. Airplanes then were little
more than power drven kites. Pano
wires of sometimes doubtiul strengih
aErvod 1n Iﬂ:[:c ol 1|I|3 fire stream-lined
wires on biplanes today., No wonder enly
eareless youths were willing to trust their
lives alodt!

Then eame World War aviation, En-
gines began to diplay
a certain degree of efhi-
ciency and trostworthi-
nesd. Those motors
when compared with
the excellent engines
mow used to power
transport planes be-
come very unrefiable in-
decd, Bome of the Dest
war-time molors Wwer e
rotary in type. The
entire enging revolved!
'Th[':r' eonild ot lngt un-
der high speed opern-
tign, Some of these
motors had no  (Heton
rings, but utilized small
copper rings much like
the leather wosher in a
bicyele pump.  There
wng s3 httle compres-
mon that the propeller
wonld confinee to turn
even after the pilot hod
eut off the ignition.
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That wne scarcely more than 10 yenra
aro. We now bave entered the age of
commercialization of travel in the air.
It has ceased to be a “game” and has
become a “business=" 1L will become a
bigger uginess only as the puldic patron-
1aeE 1t

How ean the public be induded in
large numbers to fly from eity to city,
then fo fly again, again and again?

I fear the safety element 1= being over-
emphasized, Thosze engased in the moanu-
facture of airplanes and transportation
assume air fravel iz safe, but many follow
the assumption with long arguments to
prove the point, If air travel has be-
come an aecepted menns of trovel it
should be sold on the same basis any
other transportation s #old. That i, on
ite eeonomy, combort, speed and depend-
ahality.

The eafety clement nesd not be ig-
nored, however. Publizhed figures of per-
formanee, #iatements of on-time arrivals,
mformation coneerning the care taken
to insure on-time arrival; these thines
earry the connotation of safety without
continually driving in the thought in o
manner which suggesta
it to be omly a hali-
truth.

Air transporta-
tion eompanics stand on
the threshold of a large
volume of husiness,
The volume must be de-
veloped mueh ag ihe
railronds inereasel pos-
gonger traffic. The tem=
porary affluenee of
EOIND COMIEINE -
seesing valualde mail
eontracts 18 passing and
airplanes are  assaming
their plaee in the pen-
eral transporta-
tion scheme along=ide
frning, stoges and steam-
ghips.  The whaole pul-
lig becomes the market.

Air limes first becan
eerionsly to bid for the
publie’s confidence and
patronnge shortly after
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has been larmely o pamble. The air
trangportation industey has lisd no pree-
vident om which 1o predieste plans.
Thers has been no aviation traffie history
to study, That historv i3 now being
written that our suecessors may profit,

We could not pattern plans after the
European methods. The United States
government offered no subsidies except
in the form of mail contracts to a lim-
ited number of companies and certain
other aids of less material nature, Euro-
pean air lines have had the benefit of di-
rect government subsidies, uze of govern-
ment mlots and other =imilar assistanece,
Ameriean companics genetally have been
recuired to develap their own resources.

Laree eume have hecome available
through public sebseription for develop-
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ment of the better companies, In some
instances the public has not diserimi-
nated, in foet has been unable to dis-
eriminate.  Whether the investments
prove their worth by returning profits
to investors depends upon use of the
facilities by paying customers.

To induee potential customers to come
to our air depots and later to use our
planes in business and pleasure becomes
the next important problem.

It has been our experience that fo-
miliarity breeds contempt for the sup-
pozed dangers that exist in the air. One
aged man of my aequaintanes recently
went from Ban Diego to Seattle by boat,
He had taken this means to eseape sev-
eral train changes, thinking hy this
means he could aveid the discomfort of
moving an injured knee more often than
might be neceszary.

Lounging room, Pilot’s
Hotel, Municipal Air-
port, Tulsa, Okla,

Rough weather on the vevage north
caused him to decide to seck another
way of returning to southern California.
During his stay in Washington he visiied
some of the flying fields several times
and fnally became a duily visitor at one
large airport, The casualness with which
younger people entered the hig possenger
planes and flew away over the mountaing
impressed him,  His desision was mot
whaolly unexpected. He flew from Seattle
to San Franciseo by one ling and from
Zan Francisco to Ban Ihego in two of
our planes,

“I never enjoyed a more pleasant
journey," he gaid later. He explained
that the roomy passenger cabin of the
large tri-motored planes gave him as
much comfort as he had experienced in
other vehicles, and by fiving he traveled
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SELLING THE FULELIC AIE. TEANSPOETATION

from Seattle to San Diego in about one-
third the time reguired for ground travel
between the two cities,

1 have heard since he iz “raving his
pennies,” a8 he confided to & frend, for
a transcontinentpl flight.

Not afl passengera are induced az easily
to enter & plane for their first flight,
however, Our salesmen meet various
degrers of resistance among the peopla
thev zolicit.

The business of selling air transporta-
tign cella for o tremendows amount of
personal  contact,  Campaigns in the
newspapers and masazines, direct-meail
literature, window displays and radio
falke serve well eoough o srouse gens-
eral interest, These mesapes draw many
peaple to the airportz,  The final appeal,
the “sipn-on-the-dotted-line-for-g-ticket "
i3 often made during 2 man to man
contaot,

Our approach to the public has many
ramtfications, We semd our represon-
tativea into offiecca and business houses
seeling customers and we provide for
the comfort and entertainment of those
people when they evidence suffickent in-
terest to visit the airport. As our depaots
develop, the public will find in them
every eotvenienoe to be found in o orail-
way depot, with the addition of enter-
tainment.

We had expected o “long pull”™ in our
quest for eustomers,  We realized mueh
effort would be expended before a volume
of husineza woulid reapond,  The argani-
gation brought fogether was concerved
on o hasis of experience amd poermanenoee,
It i# composed Inrgely of twao types of
men, thoss with excellent aviation ex-
perience and those with railroad aod
gtenmship traffic experience.  All efforis
of hoth groups are directed foward the
Taplling and keeping =old” of the pulidie,

Beveral methods serve to arousze ini-
tial interest, ‘The radio and general pub-
licity combined with both speeifie and
inatitutional  advertising in  the daily
papers are the foundation.  Merchanadis-
mg tiemps with newspapers, wherein the
papers purchaze transportation at a dis-
eount ond give 1t in return for subserip-
tions, sueceed In getting many mto the
air. A similar arranecroent with  de-
partment stores and other Inrge business
organizations not only gives ug wide ad-
vertiging but al2o increases receipis for
the loenl passenger business,  Firms pur-
chase tickeis at a discount and sive them
out o clerks as rewnrds for efficicney,
inereasm] volume of ales, cle.

Passenger buginess over the longer
lines must come first from individuals
enjoyving larger incomes and from those
whoze duties require speedy travel be-
tween ¢ities. Thiz i= manifest becanse
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present tarifls do not permit the man
of small wages to v=e air travel. It is
beranse of this eronomie faet that our
ealesmen  call  daily  on professional
people and others influentinl in the com-
munity secking to zell them on the ad-
vantages of travel Ly air.

I find it difficult to dizerdminate be-
tween methods of obtaining new and
repeat business, except that one trip in
the air vsually breaks dewn eonsiderably
the resistance., Immediately following
& journey between any twoe points our
aales organization sends o lotter of appre-
ciation o the traveler, including a folder
explaining the seenie beauties and enjoy-
ment Lo be had on other routes,

Thess are n & =ense roubine zales
methods, vet they have not been applied
in these forme generally by oir tenne.
portation eompanies.  We have endeav-
ored to pergonalize flving, eareving to the
customer the ides that we are interested
in hiz parficular conveniense in going
from eitw to city. Thiz is further earried
out by the eperation between Loz Angeles
and Han Francizeo of two types of serv-
ice, A mon-stap express plane on which
i2 charged a shightly higher tariff carriee
these who wish to spend the minimum
time in the air. Another plane =tops
at intermediate pointz to permit local
travel.

We do nol econsider our obligation
ended with the sale of a ticket, It only
commences at that poinf.  The passenger
wha tru=td hiz life and hiz {ime to our
egmpment hecomes in a sense o warnd
for whom wo must enre until we depaosit
him in the senter of his destination eity,

Efforta are directod not only toward
providing for his safety, but also for his
comEort and entertainment. The entor-
tpinment {eature i2 important, especially
for those mn the air for the frst time.

The passenger reaches the airport
pither in his own ear or in an sutomaobile
gupplied to bring him from the metro-
politan area to the depot. In either case,
his physical troubles cenze ot the point
of firat contact, Employes take his bag-
pare and eheck it throngh., Tntil plane
time, to paraphesse the maileoad term,
he wanders throngh the depot or others
wise cares for himeclf,

Then the plane i= announced. In the
ease of departure from Gramd Central
Air Terminal e walks through the eov-
ered depot down to a covered arcade—a
canopied, slass-sided tube—direetly to
the open door of the plane. He suffers
no meconvenience from sun, wind, dust
or rain—or from the blast of the ship's
propellers. For him have been eliminatad
jav walking hazards and weather discom-
forts.

Apd in the air, what? Deep, up-
holstered wicker chairs with high arms
on which to rest elbowsz: o coich ot the
rear of the possengers cabin for the
weary; ocurrent magazines and  other
literature; & woazh baszin, eold water for
drinking, toilet Ffacilitiez; luncheon of
fruits and sandwiches; information at
intervale from the mote; and, above all,
two pilotz who @t in plain view of the
PassEnEera,

The fnct that the pilots are visible is
important, Uzually the “first timer™ in
the air feels some pervousnczs at inter-
vials, bt when he looks: lorward amd
gees the plane captain (first pilot] and
hiz mate [(second pilot) conversing ancd
posaibly  laughing over some joke, he
realizged danger not only i not real, but
alzo is not really apparent. His fears
are il-fonnded, for no reputable eommer-
eial air tranzport company dispatehes
a plane when dangeer in any  guise
theeatenz, The weather man furniches
vomplete informntion of eonditions ahead
andl ne pilat will take up a plane which
ig wealy in any part,

At intervals the mate leaves his post
to inguire whether passengers are com-
fortable, to agk if he ecan do snything
for them. This puts at eaze any who
thought themeclves out of their proper
clement.  He points out interesting lnnd-
martks, explaing thot the pilot is fying
st an altitude of 9000 feet to take ad-
vantare of a 30-mile tail wind, tellz them
other mierezting things about the route.

Usnally, however, both the eaptain
nnd mate (who ig thoroughly qualified
tn handle the big pleane) =it in their
eabim, goine ahont their routine business
of going plaees and arriving there on
echedule, 17 they are slow, they speed
up a hit; or if they are shead of time
thev slow down.

At the termination of the run one of
the pilots asks passengers if they have
enjoyed the trip. The majority not only
confesz to having had both pleasure and
eomfort, but also azk the captain’s name.
Lader they hoast of having “flown from
San Franeizeo to Los Angeles with Cap-
tain Bo-nnd-an,"

Wearly 100 pereent of those who fly
oiee in a tronsport plane become cons
verts to air travel. Every effort is made
to provide for this state of mind. From
take-off to landing the pilotz fiy the hig
ships on an cven keel, turming in lange
ares and not banking sharply, avoiding
cloudy arens and min equalls; for we
gell tranaportation, not thrills.

The day of aviation thrills ingofar as
the public personally iz coneerned has
passed. Tt now is fast, dependable rou-
tine transportation,
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